Al-Ahliyya Amman University @A‘Y‘ Olas :\.u\;

English Version
| Policy Name: | Local Stakeholder Engagement Policy

= Policy Information:

Code: PS 69 SDGI6 4
Issue date: 2018

Revision, Date: V04, 2024
Evaluation Frequency: Yearly

Level of Confidentiality: Public

Pages: 2

Policy Approved Date: 22 Feb 2018

Decision of the Deans Council: | 24 July 2018/2019

= Responsibilities and implementation:

Follow-up, review and Strategies and Policies Committee, Sustainability and

development: Ranking Office

Accreditation: Human Resources and Institutional Development Unit

Application (scope): Deanships, academic colleges, scientific and
administrative centers, administrative units and
departments.

= Policy Statement:

The University is committed to strengthening effective collaboration with local
stakeholders through organizational mechanisms that ensure their identification and
active participation in decision-making processes with a community impact. The focus is
on achieving sustainable partnerships that support the aspirations of both the university
and the local community.

= Policy objectives (desired outcomes):

1. | Enhance communication channels between the university and local stakeholders to
ensure positive and sustainable interaction.

2. | Enable stakeholders to contribute to university decision-making through effective
partnership mechanisms.

3. | Develop joint programs and initiatives with local stakeholders that support
community development.

4. | Increase community awareness of the university's role in supporting significant local
issues.

= Related procedures:
\ 1. \ Local Stakeholders Identification and Engagement Procedure \

= Key Performance Indicators (KPIs):
1. | Number of Local Stakeholders Participating in University Decisions
2. | Number of Joint Meetings with Local Stakeholders

* Recommendations of the last review:

1. | Update and improve mechanisms for engaging local stakeholders to increase
effective participation in university decisions.

2. | Organize specialized training programs and workshops to enhance stakeholders'
understanding of their roles in university decision-making.

3. | Establish a digital platform for continuous communication with local stakeholders,
ensuring they receive regularly updated information.
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